
 

Delivery Plan - Implementing the priorities of the Partnership Plan 2023/24 
Priority  Priority designed to 

accomplish  
Milestones Expected 

completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

PRIORITY 1: 
Anti-social 
Behaviour 

Meet the statutory 
requirements of the 
Crime and Disorder 
Act 1998 to:  
• reduce crime and 

disorder 
(including anti-
social and other 
behaviour 
adversely 
affecting the local 
environment) 

 

Elected Mayor’s ASB 
Taskforce 
• Coordinate delivery of 

the commitments 
developed and agreed. 

Ongoing  

GREEN 
In progress.   
 
The Taskforce now meets bi-annually and 
assesses progress against its agreed action 
plan. 

Elected Mayor 

ASB case review  
• Complete review of ASB 

case review procedure. 
• Implement 

recommendations and 
revised procedure. 

• Undertake a learning 
review from cases 
handled since 
introduction of the new 
PCC-led process. 

 
 
Jun 2023 
 
 
Mar 2024 
 
 
 
Mar 2024 

GREEN 
 
Complete 
 
 
In progress  
Working in partnership with the PCC 
 
 
In progress 
 
 
 
 
 

 
Northumbria 
Police & Crime 
Commissioner 
 
Northumbria 
Police 
 
North Tyneside 
Council  



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

Public Spaces Protection 
Orders (PSPOs) 
• Undertake the statutory 

3-year review including 
public consultation. 

 
 
 
Oct 2023 

COMPLETE 
 
 
Complete. 
Renewed with minor technical amendments. 
 
 

North Tyneside 
Council 

PRIORITY 2: 
Serious 
Violence  

 
Meet the statutory 
requirements of the 
Crime and Disorder 
Act 1998, as 
amended to: 
• Prevent people 

from becoming 
involved in serious 
violence, and  

• Reduce instances 
of serious 
violence. 

 

Prepare for the new 
Serious Violence Duty  
• Produce a strategic 

needs assessment. 

 
 
 
• Produce a serious 

violence strategy. 

 
 
 
 
Jan 2024 
 
 
 
 
Jan 2024 

GREEN 
 
 
 
In progress. 
Working in partnership with the Northumbria 
Violence Reduction Unit. 
 
 
In progress 
Working in partnership with the Northumbria 
Violence Reduction Unit. 
 
 

Northumbria VRU 
 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

Tackle organised 
criminal groups 
(OCGs) 

Manage funding from the 
Police & Crime 
Commissioner 
• Deliver Safer Streets Fund 

4 commitments. 
• Deliver Safer Streets 

Fund 5 commitments. 
• Develop and deliver a 

seasonal violence plan. 

 
 
 
Sep 2023 
 
 
Mar 2024 
 
Mar 2024 

GREEN 
 
 
Complete. 
 
 
In progress. 
 
 
In progress. 
 

Northumbria 
Police & Crime 
Commissioner 
 
North Tyneside 
Council 
 
Northumbria 
Police 
 

Serious Organised Crime 
• Implement a new 

approach to secure 
effective engagement 
with Operation Sentinel. 

Mar 2024 

GREEN 
 
In progress 
Being led by Northumbria Police. 
 

 
Northumbria 
Police 
 
North Tyneside 
Council 
 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

Hate Crime 
• Locally implement the 

Northumbria Police and 
partners hate crime 
action plan. 

• Align our work with the 
Elected Mayor’s ethnic 
diversity community 
taskforce. 

• Develop a new strategy 
for the borough to 
prevent and tackle stand 
against discrimination, 
victimisation, and 
harassment. 

 
 
 
Mar 2024 
 
 
 
 
Mar 2024 
 
 
 
 
Sep 2024  

GREEN 
 
 
In progress 
A new Hate Crime group is in the process of 
being established. 
 
 
In progress 
Linked to the emerging work of the new Hate 
Crime group. 
 
 
Scheduled to commence in early 2024. 
 

Northumbria 
Police 
 
North Tyneside 
Council 
 

Violence Against Women 
and Girls (VAWG) 
• Deliver women’s safety in 

public places (WSiPP) 
initiatives. 

 
 
Ongoing 

GREEN 
In progress. Work is being coordinating by the 
Office of the Police & Crime Commissioner 
and delivered locally by commissioning 
arrangements using Home Office Safer 
Streets Funding (Rounds 4 and 5) 

Northumbria 
Police & Crime 
Commissioner 
 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

PRIORITY 3: 
Working with 
our young 
people 

Improving 
engagement and 
meeting the 
objectives of the 
elected Mayor and 
the Northumbria 
Police and Crime 
Commissioner 

ASB - Diversionary 
Activity for Young People 
• Shape the development 

and implementation of 
the Project VITA initiative. 

• Shape development of 
the enrichment activities 
element of the holiday 
activities and food 
programme (HAF). 

 

 
 
 
Ongoing 
 
 
 
Ongoing 

GREEN 
 
In progress 
The project is strengthening and widening 
with the aid of allocated Public Health grant 
funding. 
 
In progress 
The project continues to work in collaboration 
with young people and their views to design 
HAF and other funded activities.  
 

North Tyneside 
Council 

Serious and Organised 
Crime 
• Identify peer crime 

groups involving our 
young people and take 
appropriate action.  

 
 
 
Ongoing 

GREEN 
 
 
In progress. 
 

Northumbria 
Police 

Education  
• Work with our schools 

and youth groups to 
encourage the 

 
 
Ongoing 

GREEN 
 
In progress 

Northumbria 
Police 
 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

prevention of crime and 
disorder.  

 

Work being done by individual partners and 
on a multi-agency partnership basis.  This is 
being overseen by the ASB Taskforce, 
deploying seasonal violence funding and in 
partnership with the Northumbria Violence 
Reduction Unit.   
 

North Tyneside 
Council 
 
TWFRS 
 
Northumbria VRU 

Drugs – listening to better 
understand 
• Undertake insight work 

with young people to 
understand what will 
support them into 
treatment if barriers exist 
and develop a harm 
reduction message linked 
to drug use. 

 
 
 
 
 
Mar 2024 

GREEN 
 
 
 
 
In progress. NT Drugs Alliance 

Young Mayor 
• Work with the Young 

Mayor’s Community 

 
 
Ongoing 
 

GREEN 
In progress. 
A community safety committee has been 
established and working closely with partners 

North Tyneside 
Council  



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

Safety Committee to 
deliver its priorities.  

• Design and deliver a 
feeling safe workshop 
with our young people at 
the state of the area 
event 2023. 

 
 
 
 
 
Nov 2023 

such as Public Health and Nexus.   The Young 
Mayor has invited grant applications for youth 
activities and is being accessed by 
community groups. 
 
Complete. 
Delivered in November 2023. 

PRIORITY 4: 
Domestic 
Abuse 

Meet the statutory 
requirements of the 
Domestic Violence, 
Crime and Victims 
Act 2004 

Strategy Implementation 
• Meet the commitments of 

the delivery plan in our 
domestic abuse strategy. 

 
 
Ongoing 

GREEN 
In progress. 
Being monitored by the Domestic Abuse 
Partnership 

NT Domestic 
Abuse Partnership 

Domestic Homicide 
Reviews (DHRs) 
• Implement Core Groups 

and panels to enable the 
statutory review of cases. 

• Oversee the 
implementation of action 
plans resulting from case 
review panels.  

 
Ongoing 
 
 
Ongoing 
 
 
 
 
 

GREEN 
In progress. 
Being reported to the SNT Board at its 
meeting on 6 December. 
 
In progress. 
Being reported to the SNT Board at its 
meeting on 6 December. 
 

North Tyneside 
Council 
 
NT Domestic 
Abuse Partnership 
Board 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

• Capture themes from 
reviews undertaken to 
inform learning. 

 
Ongoing 

 
In progress. 
Being reported to the SNT Board at its 
meeting on 6 December. 

 
 
 
 
 
 
 
PRIORITY 5:  
Substance 
Misuse 
 
 
 
 
 
 
 
 

Tackling drugs by 
breaking supply 
chains, providing 
treatment and 
recovery, and 
reducing the 
demand for 
recreational drugs. 
 
Tackling alcohol 
misuse and related 
crime. 
 
 
 

Strategy Development 

• Oversee the production 
and implementation of a 
new drugs strategy and 
action plan for the 
borough. 

 
 
 
Apr 2024 
 

GREEN 
 
 
In progress.  
 

NT Drugs Alliance 

Strategy Development  
• Oversee the production 

and implementation of a 
new alcohol strategy 
and action plan for the 
borough. 

 

Dec 2023 

COMPLETE 
 
 
Launched in November. 
 

NT Strategic 
Alcohol 
Partnership 

 
 
 

Drugs 
• Explore the use and 

distribution of naloxone 

 
 
Mar 2024 

GREEN 
 

In progress. 
NT Drugs Alliance 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

 
 
 
 
 
 
 
 
 
 
 
PRIORITY 6:  
Re-offending 

 
 
 
 
 
 
 
 
 
 
 
Reducing re-
offending 

kits through partner 
organisation in North 
Tyneside. 

• Establish Drug Testing on 
Arrest with Northumbria 
Police at Middle Engine 
Lane with a custody 
support worker post. 

 
 
 
 
 
Mar 2024 

Through the Northumbria Combating Drugs 
Partnership, Northumbria Police officers will 
now carry nasal naloxone on a voluntary 
basis.  
 
Complete. 
Post now in place.  
  

Integrated offender 
management 
• Implement a new 

approach to addressing 
those committing crime. 

 

Nov 2023 

COMPLETE 
 
Complete. 
This is now fully up and running and aligned 
to the new Police Prevention Hub.   

The Probation 
Service – North 
East Region 

Youth Justice 
• Strengthen our link with 

the youth justice service. 

 
Mar 2024 

GREEN 
 
In progress. 
Discussions underway exploring the potential 
for a formalised link via reciprocal Board 
representation.  

SNT Partnership  
 
NT Youth Justice 
Board 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

PRIORITY 7: 
Counter 
Terrorism 

Make the public 
safer at publicly 
accessible locations 
and be ready for the 
new statutory duty. 
 
Meet the statutory 
requirements of the 
Counter-Terrorism 
and Security Act 
2015 and prevent 
people from being 
drawn into 
terrorism. 
 

Protect Duty 
• Embed the new Protect 

and Prepare Group 
(PAPG) 
 

• Develop a work plan. 

 
 
Mar 2024 
 
 
 
 
Dec 2023 

GREEN 
 
In progress. 
The group has been established but needs to 
embed. 
 
 
In progress. 
Being shaped by input from partners. 

 
North Tyneside 
Council 
 

Prevent Duty 
• Develop and deliver a 

Prevent Partnership Plan 
agreed in consultation 
with the Home Office’s 
Regional Prevent Advisor. 

Sept 2024 
 
 

GREEN 
 
Progress still to commence.  
New guidance has been published and 
comes into force on 31 December 2023.  
Partners need to work through this and 
determine its partnership approach.  The 
Regional Home Officer Adviser is to attend the 
partnership boar in December. 
 
 

TBC 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

PRIORITY 8: 
Building trust 
and 
confidence 

Encouraging 
engagement from 
residents   

Communicating what we 
do 
• Develop and deliver a 

communications plan 
covering the partnership. 

Nov 2023 

AMBER 
 
To be developed. 
Work to commence in December 2023. 
 

North Tyneside 
Council 
 
 

Engaging with our 
residents and businesses 
• Develop and deliver a 

wider ‘Year 2’ 
engagement plan for the 
partnership. 

Jan 2024 

AMBER 
 
In progress. 
Engagement activity has already 
commenced however this needs to be 
developed with a plan. 
 

North Tyneside 
Council 

Encouraging reporting 
• Encourage North 

Tyneside residents to 
report suspected drug 
activity to help disrupt 
and break drugs supply 
in the borough. 

Mar 2024 

AMBER 
 
 
To be developed. 
Work to commence in January 2024. 
 
 

NT Drugs Alliance 



 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

Working with Victims 
• Capture learning to 

shape our future 
priorities. Ongoing 

GREEN 
 
In progress. 
Work is taking place within the ASB case 
review process and via commissioned 
domestic abuse support providers. 
 

Partners across 
the SNT 
Partnership  

PRIORITY 9: 
Leadership 
and 
Accountability 

Meet the statutory 
requirements of the 
Crime and Disorder 
Act 1998, as 
amended 

Governance 
• Develop and secure 

approval of partnership 
plan. 

• Develop and secure 
approval for a forward 
plan of partnership board 
meetings. 

• Develop and agree a 
constitution. 

• Develop and agree and 
information sharing 
agreement. 

• Produce a strategic 
needs assessment for 
2023. 

 
 
Aug 2023 
 
 
Dec 2023 
 
 
 
Jan 2023 
 
Mar 2024 
 
 
Mar 2024 
 

GREEN 
 
Complete 
 
 
Complete. 
Draft to be presented to the SNT Partnership 
Board on 6 December. 
 
In progress. 
 
In progress 
 
 
In progress 
 

North Tyneside 
Council 



 

 

Priority  Priority designed to 
accomplish  

Milestones Expected 
completion 
date 

Status update [with RAG] 
To include: 
-Completed 
-In Progress (with expected completion date) 
-Delayed/revised completion date (reason for 
this) 
-Not yet started 

Lead / Key 
delivery partner 

Data 
• Work with violence 

reduction unit and the 
health and wellbeing 
board to reduce gaps in 
data. 
 

• Introduce new data 
dashboard. 

 

 
 
Ongoing 
 
 
 
 
 
Jan 2024 
 

 
 
In progress. 
Linked to preparations to implement the 
serious violence duty and work with other 
partnerships. 
 
 
In progress 

Northumbria VRU 
 
NT Strategic 
Alcohol 
Partnership 
 
NT Drugs Alliance 


